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LEAN ORGANISATION
MANAGEMENT TECHNIQUES

COURSE UNITS INCLUDE

This qualification will develop an understanding of
lean organisation techniques and the skills required
to work effectively in a team in the business sector
and is ideal for learners working in areas where
improvements to quality, processes and costs have
been identified. 

The course is suitable for individuals working in a
business improvement role who wish to assess their
knowledge and understanding and also for
individuals who are new to business improvement
and who need to confirm practical understanding
and application of skills and who require an
understanding of business improvement practices. 

A lean organisation provides the greatest customer
value with the fewest resources, which is
increasingly important in today’s business market. 

LEARNERS NEED A LAPTOP OR
COMPUTER TO ACCESS THIS
COURSE

This course is delivered remotely.

Learners must be 19+ and be able
to commit fully to the course.

Learners must have access to
relevant identification to register
to the course.

An online initial assessment is
required to be completed prior to
the course starting.

Learners Maths & English working
level must be at a minimum of
Level 1.

To access funding, applicant must
not have previously completed
this qualification at a higher level
or hold any other Level 3
qualification or higher.

Lean organisation techniques in business

Business improvement techniques

Effective team work in business

FREE TABLET
on completion of this course

TO BOOK OR TO REFER FOR THIS COURSE
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