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A BROAD RANGE OF PRACTICAL MANAGEMENT KNOWLEDGE AND

SKILLS TO HELP YOU DEVELOP AS A LEADER.

This funded training programme is designed for departmental
managers looking for a more senior role within small, medium,
large and multinational organisations in private, public and third
sectors. Learn how to analyse data, identify trends and make
informed decisions for a positive impact on an organisation.
Embedded within this programme are modules from the CMI
(Chartered Institute of Management).

ROLE PROFILE

An Operations Manager is someone who manages teams and
projects, and plans and implements operations and contributes to
the organisational strategy, as well as its implementation. They
are accountable to a more senior manager or business owner.

TYPICAL JOB ROLES
Operations Manager, Regional Manager, Divisional Manager,
Department Manager and Specialist Managers.

Monthly Learning Progression for Steady Growth
Real-World Applications from Day One
Comprehensive Leadership Toolkit

Tailored Support with Mentorship

Diverse Learning Methods for All Types of Learners
Prepare for Future-Ready Leadership

End-Point Assessment (EPA) Ready

Experienced Tutors and Delivery Support Team
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PROGRESSION ROUTES

On completion, learners may choose to apply
for Foundation Chartered Manager status with
the Chartered Management Institute to
support professional career development and
progression.

QUALIFICATIONS INCLUDED
Operations Manager
Level 5 Standard

MORE PROGRAMME INFORMATION

Contact
BOOK A DISCOVERY CALL

WWW.LMPEDUCATION.ORG
INFO@LMPEDUCATION.ORG
#InspiringAmbition
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https://lmp-group.co.uk/courses/operations-departmental-manager/
https://lmp-group.co.uk/courses/operations-departmental-manager/
https://calendly.com/d/cmhq-rzx-c3m/future-leaders-discovery-call?utm_source=lmp-group&utm_medium=flyer&utm_campaign=futureleaders&utm_term=
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LEVEL 5

GROW LEADERSHIP AND MANAGEMENT SKILLS
WITH THE OPERATIONS MANAGER APPRENTICESHIP

This apprenticeship training programme equips aspiring opperations managers with the essential skills,
knowledge, and behaviours required to lead teams and drive organisational success. Designed for manager
across all industry sectors, this higher level 5 programme delivers a professional pathway for future
development with eligibility for Foundation Chartered Manager (FCMgr) or Chartered Manager (CMgr) status.

WHAT YOU WILL LEARN

e Leadership & Operations Management: Begin with a strong foundation in leadership and operations
principles.

¢ People Management: Master team motivation, inclusion and effective communication.
e Data-Driven Decision Making: Learn to analyse data for strategic and operational improvements.

¢ Project & Change Management: Implement project frameworks, lead organisational change, and foster
continuous improvement.

e Financial & Resource Management: Gain control over budgets, resources, and sustainable practices.

e Advanced Leadership & EPA Preparation: Culminate your training with advanced leadership skills and End-
Point Assessment preparation.

WHAT OUR LEARNERS SAY

"This programme enabled me to grow individually and lead my team through a period of change. Using the
skills and knowledge learn,t | navigated several new projects and saw improved results across the team." -
Yasmin, Senior Leader

"I found the online training very flexible and could fit this around my day to day work and family life. The tutor
provided excellent materials and was very supportive throughout the programme. | would recommend this
programme to others in the senior leadership team. " — Sam, SLT

Contact
START YOUR LEADERSHIP JOURNEY TODAY BOOK A DISCOVERY CALL

Take the first step towards becoming a confident and capable leader.

WWW.LMPEDUCATION.ORG
Contact us today to learn more about our Operations Manager INFO@LMPEDUCATION.ORG

Apprenticeship and how it can help you achieve your career goals!

#InspiringAmbition
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