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FUNDING VALUE
£5,000

EPA ORGANISATION
INNOVATE

GAIN PRACTICAL KNOWLEDGE AND SKILLS FROM TEAM LEADING
THROUGH TO PROJECT AND RESOURCE MANAGEMENT.

This funded training programme is designed for supervisory or
first line managers. It supports team leaders and supervisors to
make good decisions, communicate well and plan for the future.
It can also help develop empathy, active listening and problem-
solving skills. Embedded within this programme are modules
from the CMI (Chartered Institute of Management).

ROLE PROFILE

Team leaders or supervisors can motivate and manage a team to
perform to the best of their ability. Line management can be
hugely rewarding and the experience can help to progress your
career. Team leaders or supervisors are key to organisational
success and work across all industries.

TYPICAL JOB ROLES
Supervisor, Team Leader, Project Officer, Shift Supervisor,
Foreperson and Shift Manager.

Monthly Learning Progression for Steady Growth
Real-World Applications from Day One
Comprehensive Leadership Toolkit

Tailored Support with Mentorship

Diverse Learning Methods for All Types of Learners
Prepare for Future-Ready Leadership

End-Point Assessment (EPA) Ready

Experienced Tutors and Delivery Support Team
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PROGRESSION ROUTES

On completion, learners may choose to apply
for Foundation Chartered Manager status with
the Chartered Management Institute to
support professional career development and
progression.
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QUALIFICATIONS INCLUDED
Team Leader Level 3 Standard

MORE PROGRAMME INFORMATION

Contact

BOOK A DISCOVERY CALL

WWW.LMPEDUCATION.ORG
INFO@LMPEDUCATION.ORG
#InspiringAmbition

INVESTORS
N PEOPLE


http://www.lmp-group.co.uk/courses/team-leader/
http://www.lmp-group.co.uk/courses/team-leader/
https://calendly.com/d/cmhq-rzx-c3m/future-leaders-discovery-call?utm_source=lmp-group&utm_medium=flyer&utm_campaign=futureleaders&utm_term=
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UNLOCK YOUR LEADERSHIP POTENTIAL WITH

THE TEAM LEADER APPRENTICESHIP

This apprenticeship training programme provides the perfect opportunity to gain the skills, knowledge, and
behaviours required to manage teams, lead projects, and drive organisational success. Designed for emerging
leaders in a variety of sectors, this level 3 apprenticeship will empower you with the tools to become an
effective first-line manager, ready to make a real impact.

WHAT YOU WILL LEARN

e Leadership & Management: Learn how to set clear goals, manage team performance, and foster a positive
work environment.

e Project & Resource Management: Gain practical skills in leading projects and optimising resources to meet
organisational targets.

e Data-Driven Decision Making: Develop your ability to analyse data and make informed decisions that drive
organisational success.

e Financial Acumen: Learn to manage budgets and ensure tasks are completed within set financial targets.

o Stakeholder Management: Build relationships with internal and external stakeholders to improve
processes and achieve organisational objectives.

e Change Management: Prepare yourself to lead teams through change and continuously improve
organisational processes.

WHAT OUR LEARNERS SAY
"This apprenticeship gave me the confidence and skills to manage my team more effectively. The hands-on
approach allowed me to apply what | learned immediately in my job." — Sarah, Retail Supervisor

"I loved how practical and relevant the training was. The mentorship provided great insights into real
leadership challenges." — Michael, Project Lead

START YOUR LEADERSHIP JOURNEY TODAY Contact
BOOK A DISCOVERY CALL

Take the first step towards becoming a confident and capable leader.

Contact us today to learn more about our Team Leader Apprenticeship WWW.LMPEDUCATION.ORG

and how it can help you achieve your career goals! INFO@LMPEDUCATION.ORG
#InspiringAmbition



https://calendly.com/d/cmhq-rzx-c3m/future-leaders-discovery-call?utm_source=lmp-group&utm_medium=flyer&utm_campaign=futureleaders&utm_term=

